
UNLEASH AGILITY
ACROSS 
TOOLS AND TEAMS
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ENTERPRISE AGILITY….
We have started to 

scale…

Measure 
&

Grow…

… but where are we 
today and how can we 

improve?

…and what do 
we measure?
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… MEASURE FLOW

„Make value flow without 
interruptions“
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FLOW

Mental state, person is fully 
immersed in a feeling of energized 

focus, full involvement, and 
enjoyment in the process of the 

activity. 

Flow bezeichnet das als beglückend 
erlebte Gefühl eines mentalen 
Zustandes völliger Vertiefung 
(Konzentration) und restlosen 
Aufgehens in einer Tätigkeit 

(„Absorption“), die wie von selbst vor 
sich geht



The state of flow brings:

Work Enjoyment
Stress Reduction
Heightened Productivity
Increased Creativity
Improved Satisfaction
Elevated Motivation
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DOING IT THE RIGHT WAY….
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FLOW 
KILLERS 

HOW CAN
WE
DESTROY
OUR FLOW?

www.menti.com
4793 8475

FLOW
Solution Corners Edition

CAT

Show results

http://www.menti.com/
https://www.mentimeter.com/app/presentation/alzexrk1un4z9swjnp9euk2bv8bybndx/6ea4eu4t6tap
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RESULTS MENTI.COM
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OUR FAVOURITES...

FLOW
KILLER

#1:

REACT TO 
INTERRUPTIONS

FLOW
KILLER

#2:

TRY 
MULTITASKING
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It‘s not
THAT serious

… is it?
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THINKTANK
NEW WORK INNOVATION

https://nextworkinnovation.com/studie-arbeitsunterbrechungen/
• Data collection timeframe: Dec. 2021 to Feb. 2022
• Participants: 637 employees, 25 enterprises, 12 business areas (knowledge 

work)

https://nextworkinnovation.com/studie-arbeitsunterbrechungen/
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#1

• Employees are interrupted every 4th minute
• Lost time (re-focus time per employee): 3 days each month
• Cost of re-focus: 58.000.000 Euro/year (Germany)

Study of Thinktank 
New Work Innovation

INTERRUPTIONS
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#2

• We try to multitask 2 times each hour
(neurobiologically we are not able to do real multitasking!)

• 18% more mistakes are done
• We feel a lot of more stress!

Study of Thinktank 
New Work Innovation

MULTITASKING



Are we doing it the right way?

Are we doing the right things?
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SO… WHAT ARE GOOD METRICS FOR OUR
AGILE ENTERPRISE?
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FLOW METRICS
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STEP1: MEASURE METRICS – THE TECHNICAL SOLUTION

Enterprise Insights

Financial

Human Resources

Business Intelligence
Databases
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FLOW METRICS WITH GRAFANA
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STEP2: UNDERSTANDING THE DIAGRAMS, PREDICT THE FUTURE

Enterprise Insights

catworkx / TTA 
Middleware

Financial

Human Resources

Customer Relation
Management

Business Intelligence
Databases

AI Features
1. Analysis
2. Interpretations
3. Recommendations
4. Predictions
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AI SUPPORTED FLOW ANALYSIS + PREDICTION
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AI SUPPORTED FLOW DISTRIBUTION
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TEAM KPI
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ART KPI
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PORTFOLIO KPI
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TEAM KPI (JIRA ALIGN & ENTERPRISE INSIGHT)
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ART KPI (JIRA ALIGN & ENTERPRISE INSIGHT)
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SCALING AGILE WITH TIMETOACT GROUP

Align with 
SAFe® and 

Atlassian

Maximize 
transparency 

and 
alignment

Advance 
with Data 
Analytics 

and AI



For questions, feedback, or if you want to have these slides (or the ppt about Multitasking):

Send a short message to: agile@catworkx.com
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THANKS!

mailto:agile@catworkx.com


catworkx
Germany |  Schellerdamm 16  |  21079 Hamburg  |  Tel. +49 40 890646-0  |  Fax +49 40 890646-66  |  info-de@catworkx.com |  www.catworkx.com
Austria |  Canettistr. 5, 7. OG  |  1100 Vienna  |  Tel. +43 1 2369317-22  |  Fax +43 1 2369317-9  |  info-at@catworkx.com |  www.catworkx.com
Switzerland |  Theaterstrasse 17  |  8400 Winterthur  | Tel. +41 5251140-01 |  info-ch@catworkx.com |  www.catworkx.com
USA |  80 Pine Street  |  New York, NY 10005  | Tel. +01 646-770-0419 |  info-us@catworkx.com |  www.catworkx.com
Ukraine |  36/2 Hazova str, room 33 |  79019 Lviv | Tel. +380-322-367-222|  info-ua@catworkx.com |  www.catworkx.com
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